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Introduction!
!

Much has been written about the challenges my generation, Millennials, pose to 

organizations. Some say we  have an “inflated self-worth“ (in the words of my 

elementary school principal). Some say we are ‘entitled’. Others contend that we have 

the attention span of a fly. Regardless of the validity of these viewpoints, one thing is 

certain: in the not too distant future we will be holding leadership positions within 

organizations.!

!
As Millennials replace the Baby Boomers as the largest demographic in the 

workforce, it is now more than ever vital for managers, leaders and organizations to 

maximize the benefit this generation can offer, while minimizing the risks they present. 

To accomplish this, here are four steps to attract, retain and develop the next 

generation of organization, business and world leaders.!

!

!
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Step 1: Foster Transparency & Open Communication!
!!

! We live in an age of information over-abundance. The irony is that this 

information is useless unless it is communicated, at which point it has the chance to 

transition from information to knowledge. Every day leaders, managers, teams and co-

workers are making decisions, but how often are these decisions explained to those it 

may affect? !

!
! Millennials state, time and time again, that they want to understand their 

organizations’ plans and why and how decisions are made. In other words, Millennials 

need organizational transparency to increase their commitment to, and engagement 

with, their employer and their work. Transparency about organizational processes and 

inner workings can be achieved in a myriad of ways.!

! !
! !

!
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Currently, there is tension between the 

availability and ease of dissemination of known 

information, and Millennials’ perception that this 

information it is not being communicated. We 

Millennials want to know more about the 

organizations we are working within. We want to 

be informed about strategic decisions, process 

changes and new initiatives before they happen. 

We want to be communicated to at least, and consulted with when possible. We want 

to understand the strategic decisions being made so we can better understand the 

systems we are working within. In terms of values, Millennials equate transparency 

with stability, security and safety.!

!!
!!!!!!!!!!!!!!!!!
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!

“They share their thoughts easily and aren’t 
afraid to give their honest opinions. That kind 
of open communication allows organizations 

to grow and change for the better.” !
– Karen Plait!

!
“I would be more engaged if I had a better 

idea of my career direction and growth. 
There are unlimited options for growth here, 
but the undefined paths make it confusing 
for staff. A more clearly defined role and 

trajectory of my future and our department 
will determine how long I stay.”!!

– A Millennial
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Step 2: Create a Sense of Belonging!
!
! While there is much speculation about the digital age’s impact on human 

relations and connection, Millennials’ crave more one-on-one human connection. 

Millennials, through nearly every facet of work, want meaningful face-to-face time with 

those who came before us and those we work beside. This elementary human need 

has not evaporated with Millennials iDependencies or eTendencies. Millennials are 

crying out to their organization’s leaders, “Build a relationship with me!” and “Give me 

more personal interaction with my employer and colleges.”!

!
When a sense of belonging is created, Millennials, and every other generational 

cohort, feels part of something bigger than them. This foster an environment of honest 

and open communication where each part of the whole is more apt to contribute, 

Conversely, when Millennials, or any other generational cohort, feels like they do not 

belong, mental resources are sapped, motivation nose-dives, expectations are 

lowered and innovative thinking is stifled.!
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Creating a sense of belonging, at it’s core, is about authentic human connection; to 

one another, to the group and to the group’s ultimate goal. This being so, creating a 

sense of belonging means that organizations need to support their employees build 

one-on-one relationships and personal connections if they are to effectively attract, 

retain and develop their employees. !

!
Us humans are wired to connect, so accomplishing this step does not require a 

robust strategy, just a humanistic approach that supports our innate desire to connect 

with one another in pursuit of a common purpose. Whether through mentorship, 

weekly one-on-one check-ins with managers, supervisors or peers, Millennials want to 

forge meaningful relationships. The cost of that bi-monthly coffee check-in, lunch time 

stroll around the office or the office volunteer initiative will help create a sense of 

belonging, and in doing so, pay dividends.!
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!
! “Leaders lead when they take positions, !
! when they connect with their tribes, !
! and when they help the tribe !
! connect to itself.”  
! ― Seth Godin	  

http://www.goodreads.com/author/show/1791.Seth_Godin
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Step 3: Provide Acknowledgement and Feedback!
!

When Millennials entered the workforce, our nation was in a recession. This 

pushed many of us back into academia or to pursue our passions, as the traditional 

job market was often not an option. These experiences, while not traditionally 

“professional,” are valuable and provide a unique set of skills and perspectives. While 

we may be working sub-C-suite jobs, chances are we have value to add beyond what 

our day-to-day jobs require. And, how do you access that information, that alternative 

perspective? Ask! The simple act of inquiring has the powerful effect of building 

connection, confidence and buy-in. Asking your budding leaders for their thoughts, 

comments and suggestions allows them to feel that they have something special to 

add. It acknowledges that they are a valuable member of the organization.!

!
! Furthermore, Millennials feel acknowledged (seen and valued) through 

feedback. Millennials feel that the constructive feedback is a gift. In a global survey 

published by Oxford Economics, 1,400 Millennials reported wanting more feedback 

from their managers. Compared to other generational cohorts, Millennials want 

feedback 50% more often than other employees.!
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Growing up, many of us got trophies for our last place finishes in soccer, 

spelling bees, and everywhere else we we failed. Yes, we Millennials were pampered 

and over-applauded during the self-esteem movement. And while we have boxes of 

undeserved icons of recognition in our parents’ garages (that we are hoping to move 

out of one day), we want critical, constructive feedback, and for our previous 

experiences to be leveraged in pursuit of organizational goals. !

!!!
!
!
!
!
!
!
!
!

!
!
!
!
!
!
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!
!
“There are two things 
people want more than 
sex and money… 
recognition and praise.” 
– Mary Kay Ash
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Step 4: Support Professional and Personal Development!
!

In today’s workplace, organizations play an important role in helping their 

employees reach their full potential. In our work-centric culture, to realize one’s career 

potential is a major driver in one’s life. Thus, it was no surprise to find 80% of 

Millennials I surveyed craved additional professional development.!

!
In the workplace, knowledge transfer initiatives are some of Millennials first 

exposure to professional development, and Millennials want more. An overwhelming 

majority of Millennials I interviewed said that professional development opportunities 

make them a more committed employee. Professional development opportunities help 

them accelerate the on-boarding learning curve and become stronger organizational 

assets sooner. As it stands, most on-boarding training is done in the form of “trial by 

fire,” and “learning by doing.” While this may be a fine way for experiential learners to 

be trained, it does not adequately address Millennials’ desire to grow in their 

professions.!
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Many employers are doing a great deal providing professional development 

opportunities. Some offer a stipend for each employee to spend on their choice of 

trainings, while others provide extensive job rotation opportunities. Some host 

incredible personal and professional development workshops.!

!
Of the many stories we hear about professional development opportunities, at 

their core, they highlight the same underlying theme: more training and professional 

development opportunities are a fundamental way to help Millennials self-actualize, 

which also keeps them engaged and committed.!
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!
“All that is valuable !

in human society depends !
upon the opportunity for !

development accorded the individual.” 
– Albert Einstein

http://www.dweinzveg.com


Conclusion!
!
Attracting, retaining and developing employees, of any generational cohort, is 

vital to organizations seeking a strong, sustainable and stable base of employees to 

provide a continuity of service and products. Millennials, when asked, tell us that the 

real key to workplace engagement follows the same tenets as our human needs. The 

problems presented by the “Boomer Brain Drain” and managing the myriad of 

generations in workforce are not new, but now the stakes are much higher if not 

adequately addressed. !

!
Given that Silents, Baby Boomers, GenX, GenY, Gen Z and beyond have the 

same basic needs within the workplace, organizations need to begin taking these four 

steps to become more sustainable, efficient and impactful. It is time to take the first 

step in attracting, retaining and developing the leaders of tomorrow, today.!

For	  more	  information	  on	  how	  to	  leverage,	  develop	  and	  build	  your	  intergenerational	  
teams,	  contact	  Daniel	  Weinzveg,	  M.A.	  at	  dweinzveg@gmail.com
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!
“Plans are only good intentions unless they !
immediately degenerate into hard work.”!
- Peter Drucker
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